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Preface Judge observations

Three manifestations of the healthiest 
companies

Which is the healthiest company of the year? The China's Top 100 Green Companies List (the List in short) 
needs to find the answer to this question. Maybe someone would like to ask: What’s the difference between the 
enterprises that are on this list and those that are not? 

This question does need our serious consideration. The reason is that those management theories and ideas 
which were taken as the standards in the past will soon become outdated in this era, which prominently features 
lots of overthrowing and lots of integration. The new theories and concepts, since they are at the testing stage, 
are hard to be raised to the level of management experience and theories. Although their mind is impacted by 
various new thoughts, people are hard to find a clear and consistent strategic direction and action logic.

In fact, the List aims to give deep thought to the connotations of "green company" by studying them from the five 
aspects of “culture, economy, environment, society, and innovation” and drawing on its continuous accumulation 
of experience in the previous seven years. The purpose is to select the benchmark enterprises of this era. The 
enterprises which are ranked on the list earned their spots for the three most essential reasons listed below: 

First, they each have a sound corporate culture. “Soundness” is reflected not only such aspects of a company 
as its basic rules and regulations, code of conducts, and corporate governance, but also in its observance of the 
bottom line for commercial competition, correct handling of its relationship with the government, and compliance 
with laws and regulations. Though invisible and untouchable, such “cultures” quickly became apparent to 
those who have contact with these companies. Maybe such “cultures” are hard to quantify, but they are the 
fundamental criteria for measuring whether a company is good or not. The companies on the List, chosen 
based on our long-term observation, are those that are at least praiseworthy in terms of “culture”. We can say 
that our appraisal criteria are “very strict” on this point. 

Second, they assume the leading positions in both the economy and the capital market. Let’s look at the 48 
companies that have been on the list for five consecutive years, including 33 Chinese-funded companies 
and 15 foreign companies in China. Except for 4 companies whose public data we could not get, the rest 44 
enterprises’ operating revenue grew by 17% year on year in the five-year period from 2008 to 2012. The share 
prices of the listed 40 of the 48 enterprises rose by 149% on average over these five years.

As to the companies on the list, the sustainable economic growth is an important measurement of their “health”. 
A company is not only able to constantly create value for its clients, but also can unceasingly dig and expand its 
“moat” so as to be at a leading position in the long term. It can persistently upgrade its business model and stay 
alert to the risks which may corrode its competitiveness so as to bring long-term and reasonable returns to its 
shareholders.

Third, they never stop encouraging innovation. Among the companies on the 2014 List, investment in research 
and development at foreign companies accounts for 5% of their operating revenues, and the average figure for 
their Chinese counterparts is 4%. However, these figures are only the quantified performance data about the 
companies for innovation. Innovation is also reflected to a large extent in the companies’ efforts to solve both 
social and environmental issues by following a business model. The strategies of some companies on the list 
are in the stage of bold experiments, while some other companies have obtained tangible profits.

Above all, companies striving to stay evergreen in the 21st Century must have new ideas and standards. 
Emphasis on size and money-earning ability only is far from enough. Stress will be laid on the company’s ability 
to create value for its clients as well as its integration of ecology, environment protection, social effects and 
business benefits. Moreover, technological and business model innovation is available so as to push for the “re-
modernization” of the companies. Only enterprises that can do all the aforementioned will become the models 
of the age. 

Co-Chair of the Experts Committee, 

China's Top 100 Green Companies

Founder & Executive Vice Chairman 
of China Entrepreneur Club

Founder & Chief Guideline Officer 
of zhisland.com

No innovative ecology, no green companies

Judge of the Experts Committee, 
China's Top 100 Green Companies 

Executive President of the Innovation 
Education & Research Institute, 

Peking University 

Professor of Management Science & 
Engineering

Cai JianLiu Donghua

No enterprise can exist independently by isolating itself from the society. A company will not be able 
to stay evergreen if it is lacking in an ecological environment for innovation. What kind of innovation 
ecology does a company need? It needs not only a natural air free of maze or unpolluted rivers, 
but also clean government, fair law, and free universities. Innovation ecology consists of the basic 
elements of a society such as belief, culture, rules and regulations, management and administration, 
and technology. It takes the efforts of generations of people to build a good innovation environment. 
However, only a few wrong decisions are what is needed to destroy it. A reckless official document 
may ruin an industry, and an impulsive decision may set up an obsolete empty city. The trust costs 
rise sharply once the innovation ecology is damaged and the social contract is destructed. It will be 
difficult to recover them.

At present, China is not only experiencing a crisis of natural ecological environment, but also a crisis 
of innovation ecological environment. Increasing value for clients become empty talk when the social 
culture and the market trend are soaked with price thinking and money illusion. In such an epoch, 
companies sailing against the tide are sure to suffer much higher costs in innovation. Who should 
be responsible for the innovation ecology? Keynes believed that intervention at the state level is 
necessary as to the economic activity cycle for adjusting prosperity and depression. But according 
to Hayek, the planners never have sufficient information for allocation, and effective trading and 
resource utilization will only be kept by the price mechanism in the market.

Both governments and enterprises have to admit that the influence of every single person is limited 
in the Internet environment. However, the coordinated innovation abilities of the people are endless. 
The innovation ecology in the Internet era is embedded into the social relationships and multi-
cultures which are undergoing constant evolution. A credible, democratic, and scientific Internet 
innovation environment is indispensable to a modern society. 

Green companies are not only the defenders of the natural ecology, but also the protectors and 
builders of the innovation ecology. Companies should not rely on the government to act as the 
savior because it sometimes cannot even help itself. “He who goes on acting with energy has a 
firm will. He who does not lose his duty and groundwork continues long. He who dies yet his spirit 
remains has longevity.” In order not to lose their duties and groundwork, green companies must turn 
their passive waiting into active creation of innovation ecology. Employing our courage of protecting 
nature, we need to change our innovation ecology with actions.
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Shaping green images is necessary for companies 
to be on the international stage

It is high time we chose the China's Top 100 Green Companies List again. I’m much pleased to see a greater 
number of companies from a wider range of fields are involved in the appraisal in this new round of selection. 
These companies are more positive for competition. All the enterprises applying for appraisal have made 
good progress in terms of green development, making it harder for us to choose a few of them from so many 
companies. However, we can see that we are closer and closer to the target we have set for the China's Top 
100 Green Companies List appraisal. Our purpose is to form an atmosphere that has green as its core aim in 
the business circle, rather than only among the participating companies.

“Green companies” are growing in recent years. They have become the dominant voice of the business circle. 
The establishment of such an organization is quite necessary from the perspective of national development 
needs. The country will become green only when its companies are green. The green development of 
companies is the core strength for our country to realize Beautiful China and ecological civilization development. 
The whole country needs the green development of enterprises. The companies also need to get room from the 
country’s green economy so as to be stronger and more competitive. 

We may say that the selection of China's Top 100 Green Companies offers us a good opportunity to build 
enterprises with comprehensive and international views. At present, Chinese companies need their core 
competitiveness when they are growing increasingly strong. Green construction is an important way to improve 
their core competitiveness. By 2020, there will be more than 120 Chinese companies on the Fortune Global 
500 list. They will become typical international companies. But there’s still a long way for them to go in order to 
become international, particularly in the area of environmental protection. Recently there are the cases in which 
a Chinese company met with obstacles when it made investments in other countries. Some of such companies 
are associated with damage to the local environment. The practice of restricting Chinese companies with the 
excuse of environmental protection will be a method to be constantly used by other countries or organizations in 
the future. Our enterprises need to respond properly. 

The selection of the List will better lead Chinese enterprises to create green brands. Meanwhile, they will 
improve their own abilities in order to cope with international environment issues with which we were not familiar 
in the past. We will give more consideration to these international elements in our future selections and help the 
companies improve their environmental strategies.

This selection will also serve to push Chinese companies to make green productions and take the lead in green 
consumption. The Government is taking measures to promote low-carbon and ecological development. At the 
same time, the selection of China's Top 100 Green Companies is a response to the government policies from 
the enterprises and non-governmental organizations. They are working together and are leading China’s green 
and low carbon development. This is a good action.

The selection is also meaningful to the companies. Participating companies should try their best to make best 
use of this platform to lift and better demonstrate their social images. It will be a good platform for them to build 
themselves into first-class companies in China and in the world in the future. In particular, Chinese companies 
are developing rapidly now. The number of Chinese companies on the Fortune Global 500 list is rising every 
year. There’s a stronger voice in China for green and low carbon development. Companies with big ambitions 
should set up their images that they have leading positions in environmental protection within the shortest 
time. This will lay a solid foundation for them to further expand domestic and international market in the future. 
It is also part of the program of China that there are correspondingly large numbers of company groups to 
become international when China turns out to be the largest economy in the world. By creating the powerful 
competitiveness of Chinese enterprises, the companies are making their contributions to the national and world 
economic development.

Chinese companies should learn and adapt to the overall international situation as soon as possible. They need 
to catch the current opportunities and give more attention to their own environmental protection, green and low 
carbon images. We may say that the selection of China's Top 100 Green Companies provides a good platform 
on which companies may show their green gracefulness.

Jiang Kejun 
Judge of the Experts Committee, 

China's Top 100 Green Companies 

Researcher of the Energy Research Institute, 
National Development & Reform Commission 

Director of the Office of Energy System 
Analysis & Market Analysis 

Economic & social values of companies 

Judge of the Experts Committee, 
China's Top 100 Green Companies

Professor of Guanghua School of 
Management, Peking University 

Director of the Center of Responsibilities 
& Social Values 

Wang Liyan

I will start from a question. There’s a long-held belief in the public that “Currently, the situation of corporate 
social responsibilities in China is that non-governmental companies are at the lowest level of the hierarchy, 
followed from bottom to top by foreign-funded enterprises, state-owned enterprises, and the central enterprises. 
Is it misguided? We have every reason to ask: Do the evaluators take a neutral position? Do some of the 
members of the appraisal team come from the state-owned institutions and enterprises? It’s unnecessary and 
meaningless to distinguish state-owned or non-government enterprises when we talk about corporate social 
responsibilities because all of us are “social citizens”.
The basic attribute of the enterprise is “economic man” in the early stage of a commercial society, and the only 
direction the enterprise follows is “quality-price-profits”. With economic and social development, the enterprise 
gradually realizes that it has to, in order to achieve sustainable development, take actions to protect the 
environment and conserve the social resources. The enterprise has to respect human rights, and to respect 
different nationalities and local cultures. Companies need to undertake their social responsibilities. These are 
not only out of their sympathy, help and respect to the clients, the consumers, and the society, but also out of 
the needs of their own development. 
Two key concepts cannot but be mentioned when it comes to social responsibilities: Stakeholders and Triple 
Bottom Line. From these two concepts, companies need to define who their stakeholders are and integrate the 
Triple Bottom Line (economy, environment, and society) into their principles, strategies, and values. 
As for the China Top 100 Green Companies List, which has attracted more social attention and greater influence 
with each passing day, I propose a particularly clear idea: reconstruction of values: from “economic values” (EV) 
to “social values” (SV). 
The economic values of a company can be obtained from financial accounting and estimates. I will not give 
unnecessary details since all of us are quite familiar with them. 
The key points are listed below concerning a company’s model for social values:  

•  Base points for epistemology:

•  Basic model for social values: SV = f (x, y, z, ……)
•  Functional elements for social values: X, Y, Z refer to different stakeholders of social 
     responsibilities respectively.
•  Measurement of social values: The measurement method remains under research. 
    The establishment and accumulation of data base are yet available. 

The social values of a company are the value concepts for us to study, set up and disseminate urgently 
nowadays. What is certain is that the measurement mode of social values is naturally not just the extension and 
adherence to the single-dimensioned economic measurement. Expansion is required.
The basic point for extension lies in the points of views: from economic men to social men, and from private 
interests to citizen interests. 
As a matter of fact, many companies that have appeared on the China's Top 100 Green Companies List over the 
years have shown the idea that social man awareness prevails and that the citizen interests are most important. 
I believe that the pursuit of corporate social values based on the aspect of civic responsibilities will surely be the 
principal values of more and more companies.

Owners (Shareholders) Stakeholders of social responsibilities

Judge observationsJudge observations
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It is now a contemporary issue to solve social problems by commercial model. Companies are 
faced with challenges everywhere in such an overt society, from climate change, energy crisis, 
environmental pollution, and food safety, to gap in wealth, corruptions, and community relationships. 
They are no longer extra burdens to companies, but rather business opportunities once solved. 

The China Top 100 Green Companies program has now been implemented for seven years. 
Through this period, the project team has established a unique position.

First, this is a theory-driven project. Each year, we track domestic and international rankings related 
to “sustainable development”, “social responsibility”, “corporate citizenship”,etc., and continuously 
absorb the latest theoretical results coming out of academic circles about “sustainable development”. 
Meanwhile, we have gradually detailed and deepened our evaluation, changing from paying 
attention to overall performance of a company in dealing with environmental and social problems, 
to collecting its representative cases that it finds solutions by commercial model. In addition, the 
list of “The China Top 100 Green Companies”is unique in its collection of information. We not only 
collect public information and social responsibility reports, but also talk to the executives “one to 
one” to further investigate the attitudes of enterprises’ core decisionmakers toward “sustainable 
development” issues, and their determination to take action.

This year, the China Top 100 Green Companies program has made significant progress in 
two aspects:

First, we made in-depth studies of theoretical models about the China Top 100 Green Companies. 
In our opinion, an excellent sustainable enterprise is able to solve social problems through 
ceaseless innovation on products, operation and supply chain, based on community and economic 
sustainability. Applying this theoretical model, enterprises can turn their sustainable developing 
strategy into a mutually-affected performance assessment in environment, economy and society, 
and achieve the balance between financial and non-financial things.

Second, with input from the Expert Group for the China Top 100 Green Companies, we have 
revised the assessment standard for the China Top 100 Green Companies. First, we decide to 
select paradigms instead of individual evaluation. While expending our sample capacity by adding 
more companies, we encourage their active participation in evaluation process. Second, we list 
nominees in terms of their comprehensive performance in culture, economy, environment, society 
and innovation, but select paradigms as long as they have social demonstration effect on one of the 
five abovementioned aspects. Third, we look back at the essence of business, assessing a company 
through its core organizational aspects, including integrity of its managers, corporate culture, 
business model, administration mechanism and staff management.

Therefore, by deepening the research of China Top 100 Green Companies and adjusting evaluation 
rules,  we aim to find out the “Companies of the Era”, reward and encourage best companies which 
are able to adapt to technical development and create worth-to-be-shared values through innovation 
on organization and business model, products and platform.

System for Assessment of China

Top 100 Green 
Companies

2014 Evaluation of the Healthiest 
Green Company

01

Chapter

   1
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Expert Committee for China 
Green Companies 2014

Advisory Committee
Wu Jianmin Vice Chairman,China Institute for Innovation and Development Strategy

Wu Jinglian Researcher ,Development Research Centre of the State Council

Xu Xiaonian Professor of Economics and Finance,China Europe International Business School

Zhou Dadi
Vice Chairman,China Energy Research Society, and Chairman, Specialized 
Committee for Energy Economy

Zhou Qiren Professor of National School of Development, at Peking University

Klaus Schwab Founder and Executive Chairman, World Economic Forum (WEF)

Co-chairs

Liu Donghua
Founder and Deputy Executive Chairman, China Entrepreneur Club
Founder and Chief Guideline Officer, Zhisland

Zhang Weiying Professor of Economics, Guanghua School of Management, Peking University

Chinese Judges
Cai Jian Executive Dean, Peking University Innovation Education and Research Institute

Jiang Kejun
Researcher and Director, Energy System Analysis and Market Analysis Center
Energy Research Institute, National Development and Reform Commission

Li Lailai
Deputy Director, China Sustainable Urban Transport Research Centre (CUSTReC)
Senior Research Fellow, Stockholm Environment Institute (SEI)

Liang Neng Professor of Management, Vice Provost of China Europe International Business School

Wang Liyan Professor of Accounting, Guanghua School of Management, Peking University

Foreign Judges

Mihir A. Desai
Senior Associate Dean for Planning and University Affairs, Harvard Business School 
Mizuho Financial Group Professor of Finance

Robert G. Eccles Management Practice Professor, Harvard Business School

Chris Marquis Vice Professor of Organizational Behavior, Harvard Business School

Ralf C.Schlaepfer Managing Partner, Strategic Growth, Deloitte, Switzerland

Simon Zadek Associate Senior Fellow, International Institute for Sustainable Development

 (in alphabetical order by Surname)

Shortlisted Criteria for 2014 China top 100 
Green companies

Enterprises meeting all the following criteria are eligible to apply or be 
invited to be in the shortlist:

1. China-based, independent legal entity, including foreign-invested enterprises, state-owned enterprises, 
private enterprises and mixed ownership enterprises;

2. Revenue of not less than 1 billion Yuan in the last fiscal year;
3. Among the top ten companies in the industry considering market position and overall influence. （The 

industries are classified on the basis of the Standard for Industry Classification of Listed Companies issued 
by the China Securities Regulatory Commission.)

4. Clear Commitments to environmental and social responsibility, and bring about inspectable behavior and effects.

The enterprises described as follows are not deemed as qualifying:
1. Companies in the tobacco or military industries;
2. Companies that have failed to deal properly with major legal, ethical, economic, social or environmental 

issues that have resulted in a grave and negative social impact;
3. Companies that have failed to publish a social responsibility report or to disclose publicly information related 

to society and the environment.

One-Vote Veto Item

1. An enterprise is prosecuted due to legal issues; the Court adjudicates that the enterprise has committed an 
unlawful act, or government regulators have punished the enterprise for its violations;

2. Major environmental pollution incidents, staff safety incidents, or other events harming consumers’ health and safety;
3. Continuous losses for two years, or huge losses in the most recent fiscal year caused by poor strategic 

decision-making and/or unsustainable development capacity.
4. Companies with socially controversial events will be delayed to be put to either the nomination list or the 

China Top 100 Green Companies List.

Criteria for Assessment

Participating Qualifications

Assessment Criteria Core content of indicators Weight

Culture
corporate strategy, administration mechanisms, business model, corporate culture, 
sense of social responsibility, risk management 20%

Economy business performance, industry status, competitive advantage 10%

Environment
policy and system, operation management performance, supply chain 
management, product life-cycle innovation 25%

Society stakeholders, charity and donation, information disclosure 25%

Innovation R & D investment, organizational system,effect and performance of innovation 20%
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Process for Assessment

Network publication

Apply,invite,and 
recommend

Sample 
selection

Questionnair e 
inquiry Expert assessment

Case summary

All enterprise Sample 
enterprise

Target 
enterprise

Nominated 
enterprises

Listed 
enterprise

Selection Q&A

Direct standard:
Nature declared by the enterprise or its major leaders through the website and public media.
Reference standard:
1) Who has the authority of appointing the Chairman of the Board of Directors?
2) Who has the authority of effective control of the enterprise?
3) The enterprise has its monopoly position in the market ended or faces market competition.

How to identify the ownership nature of a candidate 
enterprise?

1

How to identify the industry of a single candidate 
enterprise?

How to distinguish the negative overseas news of 
transnational enterprises in China?

Why is the proportion of private enterprises in the list set 
at 50%?

Referring to the Standard for Industry Classification of Listed Companies (revised in 2012) issued by 
the China Securities Regulatory Commission, 24 industries are categorized. As some industries are 
somewhat over-subdivided, we combine some classifications within several industries during actual 
implementation.

If the impact of an event is substantive, and influences the company’s reputation in China, the one-
vote veto criterion was applied.

This rule encourages private businesses to seek sustainable development and includes those 
companies on the list as examples for others to emulate.

2

3

4

Three Criteria of Controversy Analysis

The Controversy Category and Details

Nature of the event: effection on enterprises’ reputation and core business.
Social impact: effection on three aspects—internal of enterprises, geographical area and media.
Corporate administration:way of external communication, inform the public the truth, undertake the 
responsibility, provide solutions and make commitment to the control of such an event in the future.

Main categories Specified categories Details

1

Law,
governance and
Business ethics

Financial control False business records, financial fraud, or earning profits by using company assets

Related party transactions
Having an external investment firm related to the company; having relatives who are 
part-time or full-time workers of other companies related to the company.

Business competition
Unfair practices against competitors, stealing information from competitors, predatory 

competitive practices, instigating price wars, stealing company secrets, etc.

Intellectual property rights Property rights dispute, intellectual property litigation or other disputes.

Legal and compliance Violation of laws by managers, bribery, corruption, misappropriation of public funds, etc.

2 Society

Occupational health and 

safety

Workplace safety incidents, employees’ exposure to hazardous or poisonous 

substances, accident casualty, etc.

Employees ' rights Employee remuneration, protection of labor rights, layoff disputes, etc.

Labor issues in the supply 

chain
Employees rights and child labor issues in the supply chain.

Quality and safety of 

products and services

Production or sales of fake or shoddy products, negative effects on consumer health 

or safety caused by use or disposal of products, product recalls, customer complaints, 

bribery, deceiving customers, etc.

Charity and donation Credibility issues related to charitable donations.

3 Environment

Environmental accidents
Pollution, explosion or leakage of hazardous or poisonous substances, and other 

negative environment events.

Community conflicts
Community conflicts caused by noise, gas or waste pollution, and collective protest by 

residents caused by a project with potential environmental hazards.

Excessive emissions
Excessive emissions or government fines in violation of environmental laws and 

regulations, etc.

Abuse of resources Excessive resource mining or disputes on the removal or disposal of tailings.

4 Economy Deficit Financial losses for more than three consecutive years.

5
Information

disclosure

Concealing serious social or environmental incidents, disclosure of false information, 

data or facts, improper handling of major incidents, etc.



第一章 中国绿公司百强评价体系

China Green Companies

Top 100 List
07 08 2014 China Green Companies top 100 Report

Chapter

 2



Chapter 1  System for Assessment of China Top 100 Green Companies

09 10 2014  China Green Companies top 100 Report

China Green Companies Top 100 List 2014

Chapter2   China Green Companies Top 100 List 2014

The list sorting is in accordance with the list frequency first, and when the list frequency is the same, 
the sorting is in alphabetical order by the first word of company's Chinese name.

Name Industry Case 
Dimension

List 
Frequency

3M China Limited comprehensive industry Environment 5

ABB (China) Limited equipment manufacturing Environment 5

TCL Corporation household applicances Environment 5

Ericsson (China) Communications Co., Ltd. telecommunication Environment 5

BASF (China) Co., Ltd chemical Society 5

BMW China Automotive Trading Ltd. automobile Innovation 5

Bosch (China) Investment Ltd. automobile Innovation 5

Neusoft Corporation software Society 5

Fosun High Technology（Group）Co., Ltd. comprehensive industry Innovation 5

ZhuHai Gree Corporation household applicances Innovation 5

STATE GRID Corporation of China electricity Environment 5

Haier Group household applicances Innovation 5

Huawei Technologies Co., Ltd. telecommunication Innovation 5

China Huiyuan Juice Group Limited food and beverage Society 5

Geely Holding Group automobile Innovation 5

CocaCola (China) Beverages Ltd. food and beverage Environment 5

Tetra Pak (China) Co., Ltd paper making Environment 5

Unilever China consumer goods Innovation 5

Lenovo Group Limited IT hardware Innovation 5

Longfor Group real estate Society 5

China Minsheng Banking Corp., Ltd. (CMBC) bank Society 5

L'Oreal China consumer goods Environment 5

Tsingtao Brewery Co., Ltd food and beverage Environment 5

Samsung (China) Investment Co., Ltd IT hardware Society 5

Schneider Electric (China) Co.,Ltd. equipment manufacturing Environment 5

Suning Commerce Group Co.,Ltd. retail Innovation 5

Delta Electronics, Inc. IT hardware Environment 5

TIANJIN TASLY PHARMACEUTICAL CO.,LTD pharmaceutical 
manufacturing Innovation 5

GE China comprehensive industry Environment 5

 Wanda Group Co.,Ltd real estate Innovation 5

China Vanke Co., Ltd. real estate Environment 5

BeiJing Vantone Real Estate Co.,Ltd. real estate Environment 5

Name Industry Case 
Dimension

List 
Frequency

Wanxiang Group automobile Environment 5

WEICHAI POWER CO.,LTD equipment manufacturing Innovation 5

ENN GROUP gas and ecoprotection Environment 5

New Oriental Education & Technology Group education Society 5

SINA Corporation internet Society 5

New Hope Group Agriculture and 
husbandry Society 5

Industrial Bank Co.,Ltd bank Environment 5

IKEA (China) Investment Co., Ltd retail Environment 5

Intel China Ltd. IT hardware Innovation 5

Yonyou Software Co., Ltd. software Innovation 5

Broad Group comprehensive industry Environment 5

China Merchants Bank bank Innovation 5

Chint Group equipment manufacturing Environment 5

Ping An Insurance (Group) Company of China, Ltd bank and insurance Innovation 5

Beijing Zhongkun Investment Group Co., Ltd. real estate Society 5

ZTE Corporation telecommunication Innovation 5

IBM China software service Innovation 4

Alibaba Group internet Innovation 4

ANTA Group clothing and shoes Innovation 4

 Aokang Shoes Co., Ltd. clothing and shoes Environment 4

Bao Steel Group steel Innovation 4

P&G (China) Co., Ltd consumer goods Society 4

BuChang Group pharmaceutical 
manufacturing Society 4

DaChan Food (Asia) Limited food and beverage Society 4

Industrial and Commercial Bank of China Limited（ICBC） bank Environment 4

Alcoa (China) Investment Co., Ltd raw materials Environment 4

Beijing Capital Group Co., Ltd. comprehensive industry Environment 4

Sunrain Solar Energy Co., Ltd solar equipment Innovation 4

Tencent Holdings Limited internet Society 4

Beijing Yanjing Beer Group Corporation food and beverage Environment 4

Elion Resources Group comprehensive industry Innovation 3

Accenture Greater China consulting service Innovation 3

PepsiCo Greater China food and beverage Environment 3

Bayer (China) Limited comprehensive industry Innovation 3

Dongfang Electric Corporation electricity equipment Environment 3
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Name Industry Case 
Dimension

List 
Frequency

Fuyao Group raw materials Environment 3

Hanergy Holding Group Limited new energy Environment 3

Oracle (China) Software Systems Co., Ltd software service Innovation 3

KEDA Industrial Company Limited equipment manufacturing Environment 3

landsea Group Co.,Ltd real estate Environment 3

Nike Sports (China) Co., Ltd clothing and shoes Society 3

Hitachi (China) Ltd. comprehensive industry Environment 3

Digital China Holdings Limited software service Innovation 3

Taiwan Semiconductor Manufacturing Company Limited（TSMC） IT hardware Environment 3

Dow Chemical (China) Investment Co., Ltd. chemical Innovation 3

EVE GROUP clothing and shoes Innovation 3

Chia Tai (China) Investment Co.,Ltd comprehensive industry Society 3

COFCO Corporation comprehensive industry Society 3

BYD Company Limited automobile Innovation 2

Central China Real Estate Limited real estate Innovation 2

Novo Nordisk (China) Pharmaceuticals Co., Ltd pharmaceutical 
manufacturing Innovation 2

Sound Group energy saving and 
ecoprotection Environment 2

Jiangsu Shagang Group steel Environment 2

Tongwei Group comprehensive industry Environment 2

Ecolab (China) Investment Co., Ltd. chemical Environment 2

Yunnan Baiyao Group Co., Ltd pharmaceutical manufacturing Society 2

CHINA INTERNATIONAL MARINE CONTAINERS 
(GROUP) CO., LTD transportation Innovation 2

ANHEUSER-BUSCH INBEV INVESTMENT (CHINA) CO,.LTD food and beverage Society 1

BEIJING ORIGINWATER TECHNOLOGY CO.,LTD. water treatment Environment 1

Delong Holdings Limited steel Environment 1

DSM (China) Ltd. consumer goods Innovation 1

Philips (China) Investment Co.,Ltd. Medical and Lighting Innovation 1

GRANDSOFT COMPANY LIMITED software  Innovation 1

SITC INTERNATIONAL HOLDINGS COMPANY LTD transportation Innovation 1

Huada gene science and technology company Medical and health Innovation 1

Beijing Xiaomi Technology Co., Ltd IT hardware Innovation 1

Yintai group comprehensive industry Innovation 1

Yutong Coach Manufacturing Co.Ltd coach Innovation 1

China Green Companies Top 100 List 2014
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Analysis of the 2014 China's Top 100 
Green Companies List

What is a green company? Every year we interpret this concept, the most authoritative definition 
in the Western countries is “a company that solves social problems by following a business 
model,” proposed by Michael Porter, while we define it as "a company that achieves sustainable 
competitiveness by building a benign ecological environment.” This year, we can have a look at how 
China’s several top entrepreneurs define the green company:

Liu Chuanzhi believes that in the economic sector, a green company is any company that 
contributes to social development; Zhu Xinli says that a green company means any company that 
promotes cultural harmony, creates tax revenues, increases employment, and undertakes corporate 
social responsibility; Feng Lun thinks that a green company should firstly have the concept of 
green, environmentally friendliness and social responsibility in its values; while Yu Minhong believes 
that a green company should be aware of its social responsibility and contribute to environmental 
protection and innovation.

Although they put emphasis on the different aspects of the concept of green company, their 
definitions each coincide essentially with the five indicators that the project team has been 
adhering to in their green company evaluation, that is, “culture, economy, environment, society, and 
innovation”. It can be seen that, after years of promotion and exchanges, the evaluation criteria for 
the “green company” start to be in line with the thought framework of entrepreneurs. In the future, 
it’s believed that their practices will increasingly enrich the connotation of the five dimensions.

As a matter of fact, the transformation of a company's corporate strategy comes from that of its 
entrepreneur's management ideas and concepts, and among 48 companies staying on the list for 
five consecutive years, all their entrepreneurs, without exception, are the engine and mainstay of 
supervising their companies to achieve strategic transformation. But this is not enough, because the 
China' Top 100 Green Companies List should perform sufficiently well in terms of actual actions and 
sustainable development.

In fact, the companies listed on the 2014 China Top 100 Green Companies List have some common 
features as follows: first, they have the entrepreneurial spirit and great vision as well as the abilities 
to continuously create positive value for their employees, customers and shareholders; second, 
they have good execution power, continue to innovate the business model, and establish the wide 
“moat” in the industry to realize sustainable development; third, they really take action on key issues 
in industrial development, and have achieved some success.

Certainly, since the industries are different and so are their own development stages, the directions 
and emphases for them to ensure sustainable competitiveness are different, too. We have 
summarized from the perspectives of the five evaluation indicators, and proposed the following top 
10 trends in the “2014 China's Top 100 Green Companies List”:

Trend 1: Growth through M&A

In 2013, to seek greater market space, enhance the brand and R&D capabilities, and even develop 
a new business model and achieve strategic transformation, China’s private enterprises broadened 
the road of transnational mergers and acquisitions (M&A). Unlike their state-owned counterparts, 
which mainly invest in overseas resources through transnational M&A, private enterprises targeted 
the key role of overseas assets in enhancing their own abilities.

The most typical example is a series of M&A actions by Geely - from acquisition of all equities of 
the British company Manganese Bronze during the financial crisis, to acquisition of the 83-year-
old Australian transmission maker DSI, to acquisition of Volvo, one of the world’s top automobile 
companies. Geely, through such actions, acquired the core technology of automatic transmission, 
and established a European R&D center, and its Chairman Li Shufu said, “Through M&A, Geely’s 
R&D capabilities have been improved rapidly now”. Meanwhile, Geely’s marketing system is also 
undergoing a fundamental change, and Geely gradually steps forward from a local brand to the rank 
of international “top manufacturers”.

After the acquisition of Volvo in March 2010, Geely’s three-year average growth rate of turnover 
reached 21.55%, and its three-year average growth rate of net profit also exceeded 20%. 
Meanwhile, Volvo’s sales in China also realized a three-year average growth of 29.9%. In January 
2014, the sales volume reached 5,810 vehicles in China, and as a result, China surpassed the US 
as the world’s largest single market for Volvo that month.

In contrary to expansion of the market space and enhancement of the brand value, Fosun Group 
through cross-border M&A gradually changed its investment business model. In January 2014, 
Fosun Group won its bid for an acquisition of 80% shares in the insurance subsidiary of Portugal’s 
largest insurer CGD, in Euro 1 billion. Guo Guangchang, Chairman of Fosun Group, realized that for 
investment, the most important thing is that the source of funds shall be sustainable for a long term 
with low cost. In this regard, Berkshire Hathaway is a model, and the funding sources for Buffett’s 
investment mainly use the insurance company’s float.

Fosun CEO Liang Xinjun said, “Before the M&A, Fosun’s insurance assets accounted for 3.1% 
of the total, and if we could successfully complete the insurance investment and consolidation 
throughout Portugal, Fosun’s entire insurance assets will reach 39%, forcing a radical change of the 
past investment model”.

Wanda, through overseas M&A, gradually changed its business structure. In 2012 when Wanda 
acquired AMC Entertainment of the US, the American theater industry was undergoing an all-
time low in its history, and AMC was deep in debt. However, only 18 months after Wanda held 
shares of AMC, its AMC equity value already doubled, and the return on investment increased by 
about RMB5.4 billion. The Wanda Group 2013 Annual Report showed that Wanda Culture Industry 
Group achieved the revenue of RMB 25.52 billion, completing 117% of the plan, with a year-on-
year increase of 23%. Among them, AMC revenue completed 105% of the plan, and the net profit 
increased significantly year on year.
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Through successful M&A, Wanda begins to be driven by both commercial real estate and cultural 
tourism, and transform toward its strategic objective of becoming a cultural tourism enterprise. 
Chairman Wang Jianlin proposed to adopt a series of combined strategies such as cultural tourism 
to establish a new “moat” for Wanda.

Lenovo Group and Wanxiang Group are also seeking growth through M&A. For Lenovo Group, 
from 2007 to 2012, the average annual growth rate of its revenue reached 16.13%, although with 
a negative growth of net profit in 2007-2009, the average annual growth in 2010-2012 reached 
72.87%, and in the second quarter of 2013, Lenovo ranked first in the world with a 17.6% share 
of the global PC market. Lenovo Chairman Liu Chuanzhi concluded that, without M&A moves 
smacking of “a snake swallowing an elephant” in 2005, Lenovo must have been a very ordinary 
enterprise, or a marginalized one at least, even if survival were guaranteed.

Wanxiang also completed two cross-border M&A moves attracting worldwide attention in 2013-
2014. Purchase of A123 enabled Wanxiang to master the key technology of lithium batteries; 
through M&A of Fisker, Wanxiang not only obtained its patents, but also occupied a high place in the 
US with the highest level of electric cars, improved its electric vehicle industry chain, and harvested 
a brand to push toward the individual market. Despite the background of a hype of the Tesla theme, 
the capital market undoubtedly voted its confidence in the two M&A moves, and from January 2013 
to early March 2014, the stock price of Wanxiang Qianchao rose by nearly 160%.

From the cases of growth of these top 100 companies through M&A it can be seen that private 
enterprises have clear objectives in their cross-border M&A moves, and except that Wanxiang 
Group is still in the stage of attempting, the other four companies have already gained international 
space for business growth through M&A, and the merged companies also gained some growth 
potential in the Chinese market. Such a win-win result will obviously drive private enterprises to 
carry out more cross-border M&A moves with complementary and strategic value.

Trend 2: Differentiated Competition

The current shipping industry is experiencing a great depression, and the Chinese shipping 
industry uncommonly suffered industry-wide heavy losses for two consecutive years. The so-called 
“barometer” of the maritime trade industry, the Baltic Dry Index (BDI) once reached 11,793 points in 
2008, while the BDI average in 2013 was 920 points. In this context, SITC, a new company on this 
year's top 100 list, realized stable development in the past three years, and since it was listed in 
Hong Kong, its annual profit has stayed at nearly $ 100 million.

In fact, the concentration of the maritime industry is very high, as the world’s top ten companies 
account for almost 60% of the entire market. And the profit model of large companies is to expand 
the scale with a lot of investment and, by making the scale larger, achieve a lower unit cost. 
Notwithstanding its lack of external support and a small scale, SITC, a listed company, has an 
annual turnover in the order of $1 billion, and gains an irreplaceable competitive advantage through 
its unique positioning to establish market segments.

Compared with giants such as Maersk and COSCO, SITC is a “small and beautiful” company. 
Positioning itself as a short-distance “sea bus”, it establishes short-haul routes among China, 
Japan, South Korea, and other major Asia-Pacific countries; besides large space density, the time 
density is also large, over 60 vessels of the whole company can call at ports more than 380 times in 
a week, and in addition, SITC vessels mainly call at second- and third-tier ports, not only reducing 
costs, but also increasing customer choices.

Moreover, SITC gives each vessel a standard configuration to ensure a uniform system of vessel 
models and a uniform container standard, and strives to simplify the process as simple as possible. 
Additionally, SITC combines sea and land transport to provide one-stop services for all customers, 
from customs clearance to loading and link-up of inland transport. Since SITC’s freight schedule is 
intensive, some customers may deliver goods in a scattered way and transport for several times, 
and this greatly meets their individual and specific needs, enabling SITC to maintain a large number 
of loyal customers and build up customer stickiness.

Another industry in cold winter is the iron and steel industry. According to statistics from the China 
Iron and Steel Association (CISA), China’s iron and steel industry has been faced with the problem 
of overcapacity for years, causing the iron and steel enterprises to have very low profits and become 
heavily indebted. A set of CISA data showed that the sales margin of national key steel enterprises 
in the first five months of 2013 was only 0.19%. Although in such an industry background, Delong 
Steel, a private steel enterprise with a capacity of about 8 million tons, gained an overall profit of 
RMB150 million, and achieved a cash flow of RMB270 million in the first half of 2013, with a sales 
margin of 2.85%.

The secret of Delong's ability to maintain a margin far higher than the industry average is “low 
inventory in purchase and zero inventory in sales”: according to the general production process in 
the domestic iron and steel industry, raw materials need a guarantee of 45 to 60 days of inventory, 
Delong controls its own ore inventory in less than 10 days to minimize fluctuations in the cost of the 
enterprise due to raw material price fluctuations. Meanwhile, Delong Steel tries its best to control 
costs, and the financial cost per ton of steel is generally around RMB200 in domestic large- and 
medium-sized steel enterprises while the figure is only RMB60 in Delong. In terms of scale, Delong 
has maintained the scale on which it operated in 2008 and has never expanded, thereby reducing 
its debt ratio and interest burden. In 2013, Delong also bought 1,000 LNG clean energy vehicles, 
saving RMB600 million in freight costs each year.

As to strategic positioning, Delong will extend down the industry chain by trying to engage in deep 
processing, and its founder Ding Liguo has the dream that “The products of Delong Steel will not be 
sold by ton but by piece in the future”.

From the two new top companies, we can see that in an industry afflicted with overcapacity, 
maintaining a unique business model and “small and beautiful” scale and looking for unique market 
positioning can make companies achieve healthy development while maintaining their financial 
stability. It could be said as a way to survive by differentiation. 
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Trend 3: Active Transformation

The most revolutionary change brought about by the Internet to enterprises is the increase in 
consumer power, and the real rise of “market economy” forces. The Internet has changed the 
flow channels and methods of workforce, goods, funds and information between enterprises and 
consumers, which makes the “elephants” - who have occupied favorable positions in the traditional 
fields and are able to steadily and continuously obtain the cash income - feel attacked in the rear.

In the retail industry, the emergence of e-commerce enables the consumers to obtain the goods 
within an expected time by staying at home, and they do not need to frequently patronize the stores. 
The consumers can acquire product information through price comparisons, product reputation and 
comments, discussions in communities and other initiative ways, which has broken the monopoly of 
advertising information by businesses. The retail chains and clothing brand enterprises with a huge 
advantage of channels are the first to be affected, and their flows of patrons are subject to significant 
reduction, so the conventional development model of making profits from advertising and promotion 
activities by constantly expanding the scale of chain stores has become difficult to sustain.

Suning Commerce Group, a top company on the list for five consecutive years, is faced with huge 
challenges in its transition. In early 2013, Suning renamed itself from Suning Appliance to Suning 
Commerce Group and declared the commencement of its transformation to an “e-commerce + store 
+ retail service provider”. Suning launched the policy of “the same price online and offline”, acquired 
the platform “RedBaby”, and in January 2014 introduced its individual financing product Lingqian 
Bao, which means “pocket money treasure” for the purpose of creating the “online/offline perfectly 
integrated O2O mode”. 

It is very difficult for Suning as a huge system to thoroughly remold itself by giving up its physical 
network advantages. The achievements forecasts for 2013 showed that Suning’ sales revenue from 
its online business was RMB21.89 billion, or a year-on-year growth rate of 43.86%, but its operating 
profit was only RMB161 million, or a year-on-year drop of 94.65%. 

The industry of sporting goods is also faced with the challenge of e-commerce transformation. In 
the past two years, the domestic sports brands have ended their long-term rapid expansion and 
are now closing their stores and outlets quickly. Anta closed 241 outlets in the first half of 2013. 
However, Anta’s achievements in 2013 exceeded the market expectations and its gross profit 
margin reached 41.7%, or an increase of 3.7 percentage points, which means that its inventory 
problems are effectively addressed.

How did Anta solve its inventory problem in such a market that in recent years has made it 
difficult to digest huge inventories? Its core principle is to provide its consumers with cost-effective 
products that exceed expectations. With respect to management, Anta focuses on enhancing the 
competitiveness of terminal stores and retailers through adjustment of the organizational structure 
and by getting close to its consumers. In short, the core of its strategic transformation is to let the 
consumers scream for the products.

E-commerce has changed the flow channels and methods of workforce, goods, funds and 
information. In 2013, the emerging payment platforms were shocking the banking giants by affecting 
their capital flows. A group of online monetary funds led by “Yu’ebao” are spurring a lot of people 
to transfer their bank deposits to the online platforms due to their easy access and higher interest 
rates over the deposit interest rate. 

Ping An Insurance felt the crisis. Its chairman Ma Mingzhe built the “Zhong An Online” platform 
together with Alibaba and Tencent in 2013 and promoted the innovative model of “peer-to-peer” 
lending through “Lufax”. In January 2014, Ping An Insurance also introduced the “E-Wallet”, which 
can not only serve as a social networking tool but also have financial management functions. Ping 
An Insurance wants to build a financial platform similar to the “Tmall” by relying on this entrance.

Ma believes that, more than 60% cash credit cards will disappear or be substituted in the next ten years; 
the receptions of most small- and medium-size financial institutions will be replaced by Internet and non-
financial enterprises in the next five to ten years; and finally, the receptions of financial institution outlets 
will be subject to the small-scale, community-based, intelligent and standardized trend. 

Suning, Anta and Ping An Insurance are trying their best to reverse their own business models and 
development strategies due to the shock from the Internet; Haier, another company listed for five 
consecutive years, has stepped further to drive the transformation of its corporate management 
model through the thinking of Internet. Ideas like “Individual-Goal Combination”, “Whole-process 
User Experience”, “Self Organization”, and “Open Platform” are driving Haier closer to its 
consumers. Haier has set up more than 2,000 independent operation units, which are similar to the 
nerve endings that can quickly perceive the change and demand of the customers.

The changes in Haier indicate that the traditional model of mass production, mass sales and large-
scale dissemination is changing quietly. Because of the developed industrialization, the products are 
no longer scarce but surplus, the Internet makes a channel monopoly impossible, and the media 
monopoly has also been broken. The key issue to be solved by the enterprises is to “Return to the 
Customer”. “Customer First and Product as Core” is no long the slogan and ethical self-discipline of 
enterprises. “Word of mouth” has become the most important asset for promoting the sustainable 
development of enterprises.

Trend 4: Green Business Opportunities

Decades of high-speed advancement of industrialization and urbanization now brings a 
concentrated outbreak of various wide-spread environment “pain point” problems that have 
accumulated but fail to be solved in a long term. For example, the normalization of haze, water 
shortage and pollution, garbage siege, soil pollution, and so on.

In the winter of 2013, haze hit more than 100 large and medium cities in 25 provinces in China. 
Haze not only severely affects the health of residents, but also brings huge economic losses and 
the loss of Beijing and surrounding areas every year due to air pollution is estimated to reach $19 
billion to 39 billion, equivalent to 3.4%~6.7% of annual GDP of Beijing.
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The main reasons of haze lie in thermoelectric emissions and industrial emissions. KEDA, a 
company on the list for four consecutive years, has made significant technological breakthrough 
in reducing the haze problem; its clean gas furnace passes environmental certification without 
phenol water and tar emissions, the contents of dust and hydrogen disulfide are much lower than 
the national standards, and the furnace is of tremendous value in applying in heavy industries such 
as ceramics, glass and alumina. The equipment orders of KEDA increased from RMB 83 million in 
2012 to RMB 900 million in November 2013.

In addition, vehicle exhaust is also an important source of air pollution. According to a related 
survey, in the sources of PM2.5 particles in the capital city of Beijing, motor vehicle emissions 
account for 22.2%, which is the primary source of local pollution. BYD CEO Wang Chuanfu said, “The 
increased haze is, to a large extent, attributable to the rapid rise in car ownership in China in recent 
years, and the growing traffic congestion of a city not only affects people’s travel but also increases 
the exhaust emissions and fuel consumption”. In Beijing, for example, one reason for deterioration 
of air quality is that the average car speed drops dramatically from 35 km/h in 2008 to 20 km/h now, 
with at least an additional 30% of the normal fuel consumption burned as a result.

BYD, appearing on the company list once again this year, launched in December 2013 a new plug-
in hybrid electric vehicle called “Qin”, whose advantage is to consume electricity for short travel and 
oil for long-distance travel, meeting the car use demand of general office workers to buy their first 
cars, and Wang Chuanfu changed from his pure electric car E6 to “Qin” as early as possible.

When the society and the government focused their attention on the haze problem, another “scourge” 
more secret and more serious than haze, which is water security, more urgently requires high 
attention.

The new top company Origin Water proposes its response plan to the issues of water pollution 
(dirty water), water shortage (less water), and unsafe drinking water. For example, the Origin Water 
purifiers, whose sales soared in 2013, use the original “tri-film” purification technology which can 
effectively remove scale, heavy metals, residual chlorine, pesticide residues, viruses, bacteria, 
and other harmful substances, and the generated water is purified mineral water. The semi-annual 
report released by Origin Water indicated that, its operating revenue from water purifier sales in the 
first half of 2013 reached RMB 37,582,600, an increase of 440.14% year on year.

Sound Group, a leading environmental enterprise that has appeared on the list for two consecutive 
years, can provide “one-stop” services as well as overall solutions for the urban and rural 
environment. The state sets a principle of “breakeven and meager profit” in the wastewater 
treatment field, and the general industry profit is 6%-8%, while Sound’s profit reaches about 10% or 
more. The expanding profit margins benefit from Sound’s efforts to build a complete industrial chain 
that integrates investment, design, construction, operation, and environmental protection equipment 
manufacturing. Compared with the original classified outsourcings of the project side for each link, 
the practice of “integration” can bring the project up to standard with less cost. In 2013, the total 
amount of new projects signed by Sound reached RMB 2.923 billion, or an increase of 22.40% year 
on year. As of January 2014, the amount of projects announced by the company totaled RMB 11.3 
billion.

With the emergence and outbreak of the environmental crisis, the government attaches 
unprecedented importance, the public participation increases, and China’s environmental protection 
industry enters a crucial stage. It is clearly not sustainable to rely on government investment to 
address environmental issues, and only by relying on the enterprises to ease environment pain 
points while achieving economic growth and capital market recognition can a virtuous cycle be 
formed.

Trend 5: Bold Experiments

The “China's Top 100 Green Companies List” encourages not only the enterprises who solve social 
and environmental problems by following a business model, but also those who are still on the road 
of innovation and practice. Broad Group is one of them, and its founder Zhang Yue proposed his 
dream of building a “Sky City”. He pointed out that “Building energy consumption accounts for about 
40% of the world’s energy consumption, and if I make it drop by 70%, I am sure to reduce 28% of 
the greenhouse gas emissions of the world.”

It was exactly inspired by such a dream that he proposed to build a sky city standing at 838 m high 
and 202 floors, with an investment of RMB9 billion, a design service life of 500 years and an ability 
to withstand a magnitude 9 earthquake. The infrastructure construction of such a building may only 
need six months, and the ground construction may only need four months. Upon completion, the 
building could accommodate more than 30,000 persons and 4,450 households, and there would 
be 250 sets of hotel guestrooms, 45 parks, 100,000 m2 of schools, hospitals and office areas, 93 
elevators, an organic farm of 130 mu, and one 10km-long walking street.

In order to realize this dream, Broad established a “sustainable building” department in March 2009 
with a research team of more than 300 persons. Most of the key construction parts were put into 
streamline production, prefabricated in the factory, and then transported to the construction site for 
hoisting operation. The workload that took place on the site only accounted for about 10% of the 
total. However, high investment and a business model that was difficult to realize hindered the bold 
experiment, and this project was ultimately ordered to halt by relevant departments due to failure to 
complete the statutory application procedures for construction.

In reality, the marketing promotion progress of Broad Sustainable Building (BSB) is very slow. As of 
July 2013, Broad “BSB” had six franchisees, but there was a great gap between the reality and its 
goal of developing 5-10 franchisees each year, and therefore, Broad’s strategy of rapidly attracting 
franchisees by carrying out "demonstration projects” fell through.

The “cactus-style” Great City project settled down in Xi’an is similar to Zhang Yue’s Sky City project, 
but apparently the former has more practical considerations. The Xixian Great City project was 
commenced in July 2013, and meanwhile, leading enterprises in medical and agricultural industries 
such as Hong Kong Marshal International Group and Singapore Sky Green Farm are also among 
the earliest business to settle down. The project tried to improve the functionality of “Great City” 
through industry pulling, make the layout in advance and gather the popularity, and make the 
experiment of “vertical city” more feasible.
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Apart from the “Green Building”, other bold experiments in the photovoltaic field have never 
been stopped. Tongwei Group, an enterprise that comes on the list this year, is one of those bold 
experimenters. Early in 2007, Tongwei Group built large-scale grid-connected photovoltaic power 
stations in Xinjiang, Inner Mongolia, Hebei, and other places, and it is now vigorously marching 
towards the domestic distributed photovoltaic generation market. In October 2013, Tongwei selected 
a demonstration site in Feidong, Anhui. On November 18, Tongwei Solar (Hefei) Co., Ltd. held a 
commissioning ceremony, and the components produced here cover 8-10m2 of area per kilowatt, 
and the construction cost for a power plant with a production capacity of 1,000 watts is about RMB 
8,000-9,000. If an ordinary family uses the electric power, as to a construction scale of 3,000 watts 
for a single family, the preliminary investment cost will be about RMB 18,000. After the power station 
is put into operation, it can operate normally and steadily for 20-25 years, which not only lets the 
people use the power free of charge but also transports the excess electricity to connect to the grid. 
This could totally give the users more than 10% of return on investment. 

With PV industry benchmarking enterprises such as Suntech Power and LDK Solar falling one after 
another, time will tell whether the “bold experiment” of Tongwei Group can “let every family enjoy 
solar power” as its president Liu Hanyuan hopes.

Trend 6: Creating Shared Value

“Creating shared value” is a new corporate mission proposed by Michael Porter, and this concept 
means that an enterprise can solve social problems by following a business model. He believes 
that an enterprise’s assumption of social responsibility is not contradictory to its seizing of business 
opportunities, but they can be combined. Only business can solve the social problems in a “scaled” 
and “healthy cycle” mode. 

In 2014, there are many business cases of creating shared value among those on the China's Top 
100 Green Companies List; and Huiyuan Juice is an example. The major contradiction of China's 
fruit processing industry is the perennial excess of fruit production. The fruit processing rate is less 
than 10% of its total production and a lot of fruits rot in the field because they cannot be sold, which 
dampens the enthusiasm of farmers. For this reason, Huiyuan Juice marches towards the upstream 
layout based on the abundant fruit resources in China: one consideration is given to raw materials, 
namely, upstream planting; and the other to product innovation, namely, upstream research and 
development.

Huiyuan's fruit sector has established links with more than 10 million mu of fruit and vegetable 
bases in China and eight factories for production of concentrated juice and pulps. By means of 
cooperation with local governments, Huiyuan adopts the model of “company + base + farmer” 
to organize fruit farmers to construct the scale bases, which has made profits while solving the 
fruit marketing issues. Zhu Xinli said that “It is better to share the resources than the wealth.” It is 
through the collection of rich fruit resources throughout the country that Huiyuan Juice has laid a 
solid foundation for its future development.

Another typical case of creating shared value is Zhongkun Real Estate. The Yixian Company of 

Zhongkun made a decision to allocate 30% of its ticket incomes to the local people. According to the 
initial contract, Zhongkun would not need to change the terms of return. However, when its annual 
operating income reached a scale of RMB 4 million and even RMB 10 million, Zhongkun decided to 
share its earnings with the local people. Its chairman Huang Nubo said that “We shall learn to take 
the initiative to return the earnings to the local people, otherwise the local government and people 
will complain.” It is exactly such a business mode of gradually integrating with local residents that 
ensures the sustainable development of Zhongkun’s projects in Hongcun, Nanping, Guanlu, and 
other places of Yi County in Anhui.

Buchang Group’s “Co-foster China Heart” program is also a typical case. During its relief effort in the 
wake of the Wenchuan earthquake, Buchang found that the relief most needed by the residents in 
remote disaster areas was not food or clothes but an effort to fight the chronic diseases that afflicted 
so many people, especially the cardiovascular and cerebrovascular diseases such as hypertension. 
The board of Buchang Group then decided to annually contribute RMB 20 million to establish the 
“Co-foster China Heart” Fund so as to support various relief activities and aid the diagnosis and 
treatment of related cardiovascular and cerebrovascular diseases in western China.

President Zhao Tao of Buchang Group said that the “Co-foster China Heart” program aims at 
building a comprehensive relief platform jointly participated in by the government, enterprises, social 
organizations, and volunteers to pay close attention to former revolutionary base areas, areas 
inhabited by minority nationalities, remote and border areas and poverty-stricken areas and practice 
the charity actions, from which more than 200,000 people have directly benefited. 

In addition, Xikang “Cloud Management” program developed by Neusoft Group, a company listed 
for five consecutive years, is also a case of sharing value with the society. As one of the largest 
software outsourcing enterprises in China, Neusoft Group began to increase its investment in 
healthcare in 2011 and since then has carried out whole-process (life cycle) medical services 
through “wise medical treatment”.

The whole-process medical services include diagnosis, treatment and post-treatment services. 
Since the moment when a patient enters the hospital, his/her diagnosis results, treatment process 
conditions and post-treatment reaction will all be stored in the “Health Cloud” of Neusoft Xikang 
in the form of data. Neusoft chairman Liu Jiren said that “Using Google Glass, smart watches and 
smart bracelet as data acquisition devices, we can capture the heart rate, pulse, blood pressure and 
other data from anywhere and at any time. These devices can be networked at any time to transmit 
the data to the health cloud built by Neusoft Group.” 

The greater role of Neusoft Xikang is to integrate external resources, including hospital resources, 
doctor resources, social security resources, and grassroots healthcare institutions. In this way, 
Neusoft Xikang could thus become a platform to provide full life-cycle health management services 
to individuals and families.

The integration of resources can firstly connect all medical links. The patients can not only find the 
most suitable doctor through this platform, but also, after diagnosis and treatment, directly make the 
payment based on Neusoft Xikang Platform to complete the medicare reimbursement. Secondly, 
the equality of medical resources could be achieved. Neusoft Xikang is an open platform, and even 
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the residents in remote areas can also find the best doctor through such a platform; the medical 
resources are allocated using the platform technology and what the doctor faces is the patient data 
rather than any individual with different position.

Trend 7: Incumbents Get Overthrown

Xiaomi and BGI, both newcomers to the list this year, are typical representatives of such innovative 
enterprises. In 2013, Xiaomi sold 18.7 million mobile phones, up 160%; its sales including tax 
reached RMB31.6 billion, up 150%; and since its establishment in April 2010, Xiaomi has its market 
valuation increased to more than $ 30 billion in just four years. This puzzles a lot of entrepreneurs 
who have reached such a large scale through diligent work for years, and for a time a craze for 
learning and thinking of “Xiaomi mode” has been started among the entrepreneur group.

Lenovo CEO Yang Yuanqing says, “We have a lot to learn from Xiaomi, like its marketing methods, 
software development, and upgrade mode, and Xiaomi is a good textbook”; Vanke CEO Yu Liang 
also says that Xiaomi is an “enterprise of our time”, and it broke into the highly competitive mobile 
phone manufacturing “red sea” and made a lot of money within a very short time. He warns to 
beware of emergence of another “Xiaomi” in the real estate sector. Vantone chairman Feng Lun 
says: “Extreme simplicity of Xiaomi products, its fans economy and services, all of them are 
disrupting us”; Fosun CEO Liang Xinjun, in his Group's year-end summary of 2013, asked the 
Group to reflect on its businesses with what Lei Jun proposed: “Focused, extreme, reputation, and 
fast”.

Which is the essence of Xiaomi's model? How did it rise so rapidly that shocked those incumbents?

Lei Jun, founder of Xiaomi, attributes his company's success to two points: first, the Internet-era way 
of thinking, and second, standing at the mouth of the typhoon. He said, “The Internet-era thinking 
involves the ultimate product experience, rebuilding user relationships and the cost structure using 
a socialized marketing approach, flattening corporate governance, etc.” And the “mouth of the 
typhoon” he mentioned referred to the fact that Xiaomi acted just when the massive upgrade from 
the feature phone to the smartphone got under way.

Reflection on the “Xiaomi Model” reminds us of an idea that Harvard University professor Clayton 
Christensen put forward in his book The Innovator’s Dilemma about “disruptive innovation”: low-
end disruption. That is, users will be attracted by cheaper, simpler, and more convenient products, 
just like Xiaomi breaks the existing markets with a concept featuring the use of an ultra-high price-
performance ratio to be in the limelight, and at the same time, it creates customer stickiness using a 
self-developed software system, and builds a fans group, thus gaining rapid development.

The Innovator’s Dilemma also presents another disruptive model, namely “new market disruption”, 
that is, creating a new market space that did not exist previously, which performance dimension is 
different from that of the traditional one. The new company on the list BGI belongs to this category.

On March 27, 2014, Nature Publishing Group released its Nature Publishing Index 2013 Asia-
Pacific. BGI ranked fifth among China’s research institutions. In 2003, BGI published 32 research 

papers in 18 issues of Nature. Since its inception in 1999, a number of research projects led or 
participated in by BGI have appeared on the cover of Nature magazine, such as its Human Genome 
Project, 1,000 Genomes Project, Panda Genome, Ancient Human Genome Project, and so on.

Outputs of this series of research results are inseparable from BGI’s capabilities of processing, 
analyzing and interpreting massive biological data, and nearly every important paper it published 
has as high as a terabyte of data behind it. And this is just the key element for BGI to become one 
of the first-class research institutions in the international genome field.

BGI has been putting emphasis on big data for years, and is now building a “data kingdom”. 
Currently, it has 178 sequencers of different brands and could realize the genome sequencing of 
50,000 people annually, its data production reaches nearly 5PB, and the outputted data accounts 
for 47% of all the global DNA data. According to an introduction by Zhang Yong, Assistant Dean of 
Shenzhen BGI, the storage capacity of BGI's own equipment has reached 20PB.

In an interview with a reporter of Nanfang Daily, Zhang depicts such a scenario: “At present a 
doctor relies mainly on his experience for diagnosis and treatment of patients, there is no big data 
to provide support behind such medical activity. When supported by big data, the doctor may base 
his or her decisions on more resources. For instance, he can tell the patient, 75% of patients eating 
a certain medicine in the past turn better, the medicine only has no effect on the remaining 25%, 
and even through data accumulation and analysis, genetic-level reasons affecting the efficacy 
may be discovered”. This means a combination of information technology and biotechnology may 
possibly explore an unknown “Blue Ocean” and it’s very likely to overturn the traditional medical and 
insurance industries.

Trend 8: Platform Innovation

“There is no successful business but that which goes with the tide of the time,” says Zhang Ruimin of 
Haier in a catchphrase widely quoted in 2013. In fact, there is another saying of his which may not be 
known to many but better represents the trend. “In the era of information technology, the impetus is not 
scale and scope but the platform. The platform is an ecosphere where resources are quickly gathered,” 
said Zhang at the 73rd Annual Meeting of American Management Association in 2013.

On the list for the 5 consecutive years, Haier Group is creating such an ecosphere. Zhang 
explained, “In the past, an enterprise is a series of processes. Production comes after research 
and marketing comes after production. However, all processes are parallel now. Departments will 
address customer requirements at the same time. Users will be involved in the process from product 
design to sales. In this sense, an ecosphere exists not only within an enterprise but in the entire 
society.”

Haier is now allocating all its customer resources to each and every one of its employees and 
converting corporate assets to the liability of employees, thus, from free possession of assets to 
paid liability of employees, in an effort to drive value increase. As an overall contract system is 
implemented across Haier, each employee has to take charge of specific users whose responsibility 
used to be in the charge of Haier. Users in the community and even the county, including online 
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users, have to be found by employees themselves. Once the requirements of users are met, the 
value generated can be shared among the employees and Haier, with the amount equal to the 
average profit of Haier deducted. The mechanism drives all employees to create more profits.

Compared with traditional manufacturers like Haier, it is easier to understand “platform innovation” 
with the example of Tencent. In 2013, WeChat of Tencent created a sensation in the mobile Internet. 
WeChat Friend Circle and Public Accounts have become a means of connecting people and 
services. With a payment function added to the WeChat 5.0 version, the entire process of service 
consumption has been established. Various functions including instant communication, mobile 
social network, We-Media, mobile games, mobile commerce, mobile payment and Internet finance 
are realized on the WeChat platform, which covers daily life, retail and finance.

Ma Huateng (Pony Ma) indicated at the WE Summit celebrating the 15th anniversary of Tencent that 
Tencent will connect all terminals at the product level instead of distinguishing such terminals. All will 
be connected to the Internet. WeChat is a tool connecting online and offline activities. At the same 
time, Tencent would rather reconstruct traditional industries with the Internet platform than engage 
in offline industry segments. Within the following six months, Tencent bought shares of China South 
City and Dianping.com, and acquired 20% shares of Jingdong.

WeChat in fact is creating a new ecosystem out of nothing. Members within the system increase 
their personal value through interaction and finally maximize the value of the platform. This is the 
nature of “platform innovation”.

Speaking of the platform innovation model, we cannot forget Alibaba Group, which is about to go 
public in the US. Ma Yun (Jack Ma) once talked about three things that he felt proud of in 2013: first, 
the small and micro Ali financial service group represented by Yu’ebao of Alipay forced reform in the 
entire industry with innovative products and services; second, Ali employees promoted Laiwang to 
challenge WeChat; third, the average daily tax of Alibaba Group exceeded RMB 20 million.

Since 2010, Alibaba has introduced a number of new businesses including Tmall, Aliyun, Cainiao 
Network, Yu’ebao, and Zhong An. In 2013, Alibaba invested Weibo and AutoNavi to expand its 
footprint in Internet commerce, logistics and finance. During the 2013 “11.11 Shopping Festival”, 
it realized a total sales volume of RMB 35 billion. According to data released by IG Group, as of 
March 21, 2014, the estimated value of Alibaba in gray market transactions hit $ 250 billion.

As Tencent and Alibaba expand their territories through acquisition and shares buying, fierce 
confrontation is ignited between these two platforms, as evidenced by competition between 
Kuaidadi and DidiTaxi. “In the Internet era, especially the mobile Internet era, even a secured and 
stable enterprise will face a big crisis. It is dangerous for an enterprise if it cannot follow the trend as 
everything gained in the past will vanish in an instant,” said Ma Huateng.

Trend 9: Deep Information

Yonyou has been dedicated to popularization of management software in the past 25 years. At 
the beginning of 2013, it developed a new Three-year Business Strategy of “achieving a win-win 

industrial chain through platform development.” With respect to platform development, Yonyou 
offered a private cloud platform called UAP for large and medium enterprises and a public cloud 
platform called CSP for small and micro enterprises. The latest UAP platform has achieved great 
breakthroughs in mobile applications, data management, and cloud computing. The accounts of 
the CSP platform also increased in 2013. At the same time, Yonyou has achieved great progress in 
terms of high-end professional partners and developed a batch of value-added service partners with 
strong capability at the middle level. A great increase is also seen in the percentage of partners in 
its distribution business.

Chinese enterprises including Baidu, Alibaba and Tencent basically develop platforms directed at 
C2C, and B2B in China is nearly an untapped field. As a leading enterprise of management software 
in China, Yonyou has had more than 2 million users. By expanding its market share sticking to 
an Internet-era mindset and the model of “free APPs + charged APPs” in the future, Yonyou will 
transform itself by seizing “cloud computing” opportunities, and reform its business model while 
growing into a software company supported by platforms.

Yonyou chairman Wang Wenjing said that the application of new technology gives enterprises an 
opportunity to advance toward an ideal development model - “data-driven enterprises”. “These 
enterprises will bring a new reform to global enterprises just like consumer electronics were once 
making the transition from analog to digital ones. At present, Internet companies are taking the 
lead and all traditional enterprises will follow suit in the future. An enterprise developing well at the 
quickest pace will enjoy a significant advantage over the others as it represents the future direction 
of development.”

If Yonyou, which has appeared on the list for five consecutive years, is an enterprise “redefining 
management with software”, then Glodon, a newcomer to the list, is one “redefining the construction 
industry with software”.

At present, China’s construction industry is insufficient in informatization which is characterized 
by extensive management, high consumption of raw materials and inefficiency. China is now a 
big construction country but hardly a great power in the global industry. Improving the level of 
informatization across the construction industry is the only path to the transition from a big country 
to a great power.

Glodon provides the project construction departments of construction companies with software 
used for materials management and steel reinforcement construction purposes, as well as overall 
solutions by combining such software with project cost-related products. It effectively helps such 
project construction departments save resources, decrease cost, raise efficiency, and improve 
profitability. The central goal is to make construction processes green. With informatization 
improvement of the construction process, construction efficiency can be increased and construction 
wastes greatly reduced. Glodon is currently supporting green buildings by focusing on the 
construction process.

It now has more than 100,000 corporate users, over 400,000 direct users of its tool products, and 
1 million direct users of its management products. Glodon has nearly 40 subsidiaries in China 
with customers spreading across over 2,200 cities and counties in China. As for research and 
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development, Glodon has over 20 core technologies, over 100 software copyrights, and 9 patents. 
Its “Graphics Algorithm” technology has reached the international leading level. Since its founding in 
1995, Glodon has maintained its average annual growth rate in operation revenue over 40%. This 
figure has reached 44% since 2007.

Trend 10: Localization

On this year's list there are 31 joint ventures formed between a multinational and a Chinese 
company each. And the main feature of this group is that, supported by their multinational 
headquarters, they gradually build localization teams, get an in-depth understanding of the local 
market, and create a localized business model.

When a multinational company builds its local team in a foreign country, the most important and 
difficult part of the effort to do is cultural integration. In this respect, Schneider Electric, a company 
that has showed up on the list for five consecutive years, is an example well worthy imitating. Zhu 
Hai, president of Schneider Electric China, mentioned a trifle in an interview with a reporter of Green 
Companies in 2013. That was his personal experience in cultural integration. Since 2000, Schneider 
began to look for a leader for localization, and Zhu Hai was promoted then. In order to highlight the 
status of Chinese in the multinational management team, Zhu Hai’s car was of a grade senior to 
those of other executives.

As Global CEO of Schneider Electric Jean-Pascal Tricoire said, “Schneider listens to what the 
Chinese have to say in China, Schneider has great confidence in the local talents, the president of 
the China Region is a Chinese, the chief financial officer is also a Chinese, the whole team thinks in 
a Chinese way, and they have many independent decision-making powers.”

An annual employee satisfaction survey conducted inside Schneider also explains its successful 
localization from another angle, and in the questionnaire, there is a question: “Are you willing to 
make an extra effort for Schneider’s success?” The result shows, 86% of those surveyed selected 
“totally willing.”

Currently, Schneider already has 28,000 employees, 53 offices, 28 factories, 3 global R&D centers, 
over 1,000 R&D engineers and over 700 distributors in China.

Integration of local talent is only a prerequisite, but to make success, it still depends on how the 
products enter the Chinese market. P&G, which has shown up on the list for four consecutive years, 
conducted a very thorough study of the Chinese market. What P&G has done most since it came to 
China 25 years ago is to “transform” its international brand products to make them more suitable for 
the Chinese market.

In China, the R&D department of P&G needs to be involved in consumer surveys, incorporate 
consumer demand information into its R&D work, improve its products and launch into the market 
again. For example, P&G discovered that the Chinese people do not have the habit of going to the 

dentist, so “anti-tooth decay” becomes a selling point of Crest; in addition, due to difference in the 
lifestyle of the Chinese babies and that of foreign babies, the legs of Chinese babies are thicker, 
and therefore, for Pampers diapers bought in China, the leg circumference is generally larger.

In fact, many multinational companies in China grow larger with the pace of China’s economic 
development. Since 3M China entered China in 1984, its revenues have grown from less than $ 
20 million to $ 3 billion today, and what it relies on is to innovate in line with the direction of China’s 
economic development. In the 1990s, the rise of China’s infrastructure construction brought strong 
demand for building of bridges, high-voltage power lines and roads, 3M at that time chose to 
research and develop insulated materials for high-voltage lines suitable for the Chinese market, and 
the market share of its insulating products reached 70% then. In the late 1990s, China’s exports 
grew, many companies made OEM products for major international mobile phone manufacturers, 
and 3M developed a lot of products for exporters, such as Brightness Enhancement Film (BEF) for 
mobile phones and adhesive materials for internal parts of mobile phones. After the year 2000, TV 
sets, refrigerators and other consumer products are closely linked with 3M products. Now, 3M is 
slowly shifting its attention to high-tech applications and new energy products.

Another low-profile B2B company - water treatment and food safety solution provider Ecolab also 
grows by seizing the trend of compliance of the state-owned enterprises as well as increasingly 
prominent resource constraints on private enterprises. Ecolab’s general manager for the Greater 
China Region Wang Tie once visited Mengniu. An executive of Mengniu was very concerned 
about water, because Mengniu uses groundwater, what it is most worried about is the using up of 
water resources needed by future generations, and if not handled well, there may not be enough 
water resources for them in the future. He hoped that Ecolab could help Mengniu to reduce water 
consumption to the highest international standard, which is “putting every drop of water to good 
use in producing milk”, considering that Mengniu used two to four portions of water to produce one 
portion of milk at that time. It was by seizing such kind of opportunities that Ecolab took root in the 
Chinese market.

The most profound aspects of any localization effort are certainly the localization of the business 
and operational models. Samsung has set up a “green business HQ” in China, and actively makes 
Samsung’s operations, products, plants and communities green throughout China. In addition, with 
its strategy of building a “second R&D base” in China, Samsung, bearing in mind the developing of 
products in line with China’s national conditions and people’s needs, takes full advantage of China’s 
human resources and communication industry chain and continues to expand its R&D investment 
in China. In 2013, its R&D investment in China reached RMB 3.6 billion, with 7,670 R&D personnel 
accounting for 6.1% of its entire workforce. Samsung has 10 research institutes in Beijing, Tianjin, 
Suzhou, Shanghai, Nanjing, Guangzhou, Dongguan, Huizhou, Shenzhen, and Xi’an, and more than 
120,000 employees in total in China. In 2013, Samsung’s sales revenue in China reached RMB 
582.2 billion, including RMB 31.9 billion in taxes.
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